
EMPLOYERS

To keep the economic engines of northeast Indiana’s businesses 
humming requires a continuous stream of skilled and ready-
to-work employees. Is the preparation of potential employees 
getting better or worse? To find out, the Don Wood Foundation 
established an annual data collection process and set of annual 
surveys of northeast Indiana regional employers, directors of 
skilled trades programs, and students to assess where needs 
and gaps exist. 

The baseline data from the first set of annual surveys, 
distributed in fall 2021, is summarized in this report. In truth, 
the first year of data collection does not provide as much 
information as it will in the future. Over time, the data results will 
become more compelling and useful as trends and comparisons 
emerge from year to year.
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“          “I like how this course 
is preparing me and giving 
me opportunities to either 
go or not go to college right 
out of high school.” ”

DON WOOD
F O U N D A T I O N

Unsurprisingly, 65% of northeast Indiana business and industry 
employers responding to the survey rated their ability to find 
qualified employees as worse than the previous year. Nearly 
60% of employers ranked the quality of the talent pool for open 
positions worse than the year before.

Employers were optimistic (77% somewhat to highly satisfied) 
about the preparedness of high school students with the skills 
needed for open positions. Still, they expressed somewhat less 
enthusiasm with students’ technical skills preparation (only 65% 
responded they were somewhat to highly satisfied). 

of employers said they had been actively 
engaged with one or more high schools, 

less engaged with middle schools (41%), and even fewer 
engaged with elementary schools (29%). Nevertheless, almost 
nine out of ten employers (88%) claimed to offer “hands-on, 
actual work experiences” to interested high school students.

77 %

State of Indiana enrollment data from the prior year shows 
that almost 1,200 high school students enrolled in one or 
more courses related to advanced and computer-integrated 
manufacturing, welding, precision machining, and robotics 
in northeast Indiana. Advanced manufacturing and welding 
programs were the most popular of the six career areas studied. 

of students in northeast Indiana’s six CTE 
districts participated in work-based learning 

experiences (e.g., internship, on-the-job apprenticeship, etc.) 
during the 2020-21 school year. This low number was likely 
affected by COVID restrictions. Impressively, more than 40% of 
students concentrating in CTE programs at Heartland Career 
Center and Impact Institute earned one or more industry-
recognized certifications. The statewide percentage is less than 
half that amount.

A surprising 96% of CTE students from northeast Indiana said 
they are aware of their career interests, and three-quarters 
(75%) had planned their next steps after graduation. A wide 
majority of students also said they had a chance to explore 
career options before enrolling in courses (80%).

Students (96%) are getting the message that college is not the 
only postsecondary option available, and a high number of 
students (86%) were aware that financial help was available.

The messages were more mixed regarding barriers to CTE 
participation. Nearly 90% of students said they were able 
to enroll in their first choice CTE program or course. Still, an 
evenly mixed percentage of students responded true and not 
true to the statement that participation barriers exist. Of the top 
barriers listed, most were perceptions that students would not 
be able to enroll in a career program or complete it due to a 
lack of prior experience, finances, or poor grades. 

CTE STUDENTS

CTE director respondents (100%) unanimously said equipment 
and resources appear to be abundant to equip high school 
CTE classrooms with what is needed for successful education 
and training. Still, only half say they have sufficient facilities 
to accommodate student demand and that match industry 
standards. Finding qualified CTE instructors is also a challenge 
for some, with 50% of respondents agreeing that locating 
individuals interested in being CTE teachers had improved over 
the previous year. 

of northeast Indiana’s CTE directors said they 
were able to increase the number of students 

enrolled in career pathways and programs aligned with the 
highest occupational demands of employers in northeast 
Indiana.

CTE PROGRAMS

This data report will expand in value and importance over time 
as data is compared yearly and trends emerge. Increasingly, 
these annual results will help pinpoint where challenges exist 
in the current talent pipeline, what discussions are needed to 
identify root causes, and what action steps should be taken 
to address the challenges critical to ensuring the continued 
viability of the northeast Indiana economy. 

CONCLUSION
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